	SENATE DECISION: 22/02/2024
FENERBAHÇE UNIVERSITY
ADDITIONAL COURSE CODES OF PRACTICE 


PART ONE
Purpose, Scope

Purpose
Article 1 – (1) The purpose of this Directive is to determine the procedures and principles regarding the assignment of instructors for the courses to be taught at Fenerbahçe University, the determination of the weekly course load of the assigned instructors, and payments for additional courses. 

Scope 
Article 2 – (1) This directive covers the procedures and principles regarding the assignment of instructors for the courses to be taught at Fenerbahçe University, the determination of the weekly course load of instructors, and the definition and implementation of the process regarding additional course payments.


PART TWO
Course Assignments, Weekly Course Load, Additional Course Payments

Course Assignments  
Article 3 – (1) Full-time instructors must first complete their compulsory course loads in their own units. Instructors may teach in other units of the University or in other higher education institutions in accordance with the decisions of the University's authorized boards, provided that they are in their own fields of expertise. Assignments are made upon the request of another Higher Education Institution, with the proposal of the Unit Management Board where the faculty member to be assigned is located and with the approval of the Rector. The unit official must treat the instructors equally in the distribution of courses.

Weekly Course Load  
Article 4 – (1) The weekly course load of the instructors consists of educational activities, theoretical courses, practical courses, projects, etc. In the course load calculations, the total number of weekly courses given in associate, undergraduate and graduate programs is taken into account. If full-time instructors complete their compulsory course load in the fall and spring semesters, they will be paid an additional course fee for the exceeding course hours, provided that they complete the compulsory course load separately for each semester. The weekly compulsory course loads of full-time instructors for each semester are specified in the table. However, the weekly compulsory course load of vice rectors is a maximum of 3 hours, and the compulsory course load of deans, institute and college directors is 6 hours. 


Semester Course Load Hours Table
	Title
	Weekly Compulsory Course Load

	Professor
	10

	Associate Professor
	10

	Assistant Professor
	12

	Instructor
	20

	Instructor (Preparatory School)
	24


	-Dean/Vice Director, Department/Program Heads and Director (Instructor) will only receive a duty allowance, there will be no reduction in their compulsory course loads and compulsory course loads will be created according to their academic titles.
-Completion, graduation, project and similar courses are not included in the compulsory course load.
- The Semester Course Load Hours Table will be implemented in the fall semester of the 2024-2025 academic year.




(2) If a course is given to the same group of students by more than one instructor, the weekly course load and additional course hours are calculated by dividing the hours given to the instructors on duty.
(3) Depending on the nature of education and training, a course may be opened in more than one branch upon the recommendation of the relevant department head and the decision of the relevant board of directors. In this case, the weekly theoretical and practical hours, course load and additional course hours in the course curriculum are applied to the relevant instructor or each instructor, provided that they are given to separate branches. 
(4) No additions are made to the weekly course load of instructors who manage the Graduation Project, Graduation Project, Internship, Project Evaluation, Vocational Training in Business Administration and similar educational activities in associate and undergraduate programs, regardless of the number of students/groups. In the relevant courses in the Nursing and Midwifery departments that include clinical practice, the weekly theoretical and practical hours in the curriculum are applied as the course load and additional course hours. In other clinical and teaching practical courses, only the theoretical hours of the weekly theoretical and practical hours are paid as the course load and additional course hours.
(5) For postgraduate project and thesis consultancies that are not included in the course load calculation, the "Consultancy Fee" for each postgraduate project and thesis carried out under the consultancy of the relevant instructor and successfully completed is paid to the instructor in a lump sum within two months following the completion of the relevant project or thesis, following the decision of the Institute's Board of Directors. Consultancy fees are determined at the beginning of each academic year, if necessary, upon the recommendation of the University's Board of Directors and the approval of the Board of Trustees.
(6) The instructors who will teach in summer school education-training programs are paid a course fee determined by the recommendation of the University Board of Directors and the approval of the Board of Trustees.

Additional Course Payments  
Article 5 – (1) Additional course payments are made to instructors who exceed the weekly compulsory lesson hour limit for the educational activities assigned to them in the student affairs system and included in the weekly lesson program. 
(2) The hourly fee for additional courses is determined at the beginning of each academic year or semester with the recommendation of the University Board of Directors and the approval of the Board of Trustees. 
(3) Additional course payments are made for courses that are in excess of the weekly compulsory course load assigned to faculty members in the student affairs system.
(4) Additional course payments are made on the 10th of the month following the month of study. 
(5) Full-time instructors working at the university are not paid additional course fees for midterm, final and make-up exams. 
(6) No additional course fee is paid for other activities carried out on national and religious holidays, on Sundays, during mid-term and summer holidays, and not specified in the course schedule of the relevant instructor. 
(7) Courses falling on holidays are included in the course load calculation if they are made up for later. 
(8) If instructors cannot teach on the days and hours specified in the weekly course program for various reasons (assignment, referral, report, leave, etc.), they must make up the course at the end of the excuse. The additional course fee for the make-up program approved by the decision of the relevant unit head is paid within the specified limits. 
(9) Instructors who supervise exams held on weekends will be paid an hourly fee for their proctoring, and professors who come from outside and are paid an hourly fee will be paid an hourly fee for their courses.



PART FIVE
Miscellaneous Provisions

Effectiveness
Article 6 – (1) These codes of practice come into force on the date they are approved by the University Senate.


